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e Change Order -2 is in the process of being created and
reviewed by O’Mara to extend the water main project
through Jefferson Street.

e Associated with Change Order -2 we are reviewing the
need for an hourly as-needed Amendment for RPR and CE
Services. This will be contingent upon the additional time
added to the project.

Motion to approve Dave O’Mara’s Pay Application #1 for $441,324.72,
with $23,227.63 in retainage. Bill 1%, Holley 2"
3 —ayes

Motion to approve Change Order #2 contingent upon Lynn’s review.
Holley 1%, Bill 2"
3 —ayes

Lead Service Line Inventory Grant
- The Final Lead and Copper Rule adopted by the United States
Environmental Protection Agency (USEPA) in 2021 requires all
communities with a public water system to develop a Lead Service Line
(LSL) Inventory. All Public Water Systems must have their LSL inventory
completed and made available publicly by October 16, 2024.

- Osgood received a grant from the IFA-SRF for Commonwealth’s
assistance assembling a “Records Based” inventory.
e We have requested construction dates from the county and
have input the inspection data provided by the Town
e We have been in correspondence with Tony about a
potential survey and he is working on how to distribute it.

Trail Project
- Rohe Asphalt has installed riprap along the western bank. A portion of
the trail has been cut out and geotextile and stone being placed. The
subbase started to pump after the roller prepared the subbase. Discussions
are ensuing with the contractor on a remedy for the subsoils.
Council questioned if the large equipment running over it could have
caused these issues.

Downtown Sidewalk Project
- Construction has begun. The project will be constructed in phases.
Currently work is taking place on the east side of Buckeye St south of the
railroad tracks. Upon completion of this phase, work will begin on the
west side of Buckeye Street. The project requires demolition of the
existing sidewalks prior to construction of the new sidewalks. The
contractor is making efforts to work with business owners during
demolition and construction activities.

- INDOT has issued a Joint Use and Maintenance Agreement to the Town
for review and approval. The agreement is required as a permit condition
for construction on INDOT right of way. The agreement includes the use
and maintenance of the proposed brick crosswalks at Ripley Street and
Beech Street. It had been sent to Lynn for prior review and she stated it
was a typical INDOT Contract.

Motion was made to approve the Joint Use and Maintenance Agreement.
Holley 1%, Bill 2
3 - ayes

- CSX has requested additional information about the project.
Commonwealth provided the additional information to CSX. A
confirmation of receipt was received, and further review is taking place.



12qUIIN

X% /\«I\y\w\ \ 1 4_

EQE&_Z_

7 ]

. e Em_u.mm._n_ Janseal]-yIa|)

B RN

Sohe - ¢
puC A9TIOH T [ "Sunssw oY) wmno(pe 01 Spew sem UonoJN

"paudIs a1om SswIe[)

'S.01 — ¥ JO PeaISUI YoM B SABD G UO WIY 9ARY IYJel p[nom K3y} Jey} paiels
SLIYD pue S[NPaYds JIOM SIY [1oUN0d 94e3 9H "uonisod [eySIEJA] WU SIY JO PALJIIOU Usdq
SeY SUOAISAS 18] pajeIs O “Modar A[yiuoul Y [I9UNnod 9AeS WAY[IA X[V — Jusureda(] 991[0]

"SMOIATRIUT 991[0d PIOY [[IM [IDUNOD) “UI'B ()0:6 T8 L TquiaIdag

puC K9TIOH ‘1 11 "3s9mbax qni) suory ay1 aaoidde o1 uonop
‘Ke Apue) 10§ i 1oquiadag uo Jy3iidols ay 18 9q 01 Junsanbai st qn[) suor]

So4e - ¢
puC 1 5T AS[[OH "IUN020Y A397eS o1[qnd 9y} woiy spunj saoxdde 03 uonojy

'06'656°8S$ JO doueeq e SulAed] ‘00 SE6°6€$ Sutked jusunaedsp ox1f oy M
‘06'1768°86$ 918 SIOIOAUI JO [e}0], ‘JuswARd I0J SIJTOAUL YorJ Iy Ul paun) sey jusunteda(q aIr,]

S94e - ¢

puC [I*d
‘s A9[[0H JUowaRIBY (8007 -19U] S Juswdoaas( d1wouoor Auno)) A91dry saoxdde o3 uono

"SIeaA snorad1d ur spewr sjuswAeJ

"670T I0J uonqLIuod 9,7 | INO SUIIBdIPUI SN 03 JUSS 9q [[Im JI0AUI pUB ‘9Je]S Y} WOIJ

UMOP YB3Iq JUSWASINGSIP AJUNWWOD [ [(TH STOT Y} 2A1021 £y} 9ou( "aInjeudis pue [eaoidde
[1oUNO0Y) 10J JUAUWIAIZY [BO0T-IU] GZ(OT Y} Sey Juowdo[ead(] orwouody Ajuno)) Asdry

sahke - ¢
puC ASTIOH I [[1g "SWIed s, yieamuowio)) daoxdde oy uono
193[01{ S[re1], — ULIAUITUS UOTIONISUOD 10 [ G HHT$
UMOIUMO(] — I3UIZUS UOIIONIISUOD PuR dJURISISSE JUIPPIq 10J 60°0L6V$
103f01 1018 A\ — Y JY pue 29) uonesrdde yrwred [euonIppe 101 $5°0L0bT$
:[eaoidde 10J sWIR[O S [}[EBIMUOWUIO))






soke — ¢
puC 11 51 AS[IOH 78 $$8°8 1§ 10F sure[o yyreamuounuio)) daoidde 0} uonoy

"SAep G IXoUu unym o o3 [im [ oN uonediddy Aed 1o} juowked quswied
10J Aepo} ASU0W YYD PAAISOAI JAINSBII] -}IS[) "PIZI[eUl] 2q 01 DJYIS 01 Juas
u22q sey pue sanued [[e Aq pou3dIs pue PamMIIAI Ud9q sey [ ‘oN uoneorddy Aed e

oom A} Jo
puo o) AQ BIRIA[, O WOILJ PIATIIAI 9q 0} Poadxa s1 7 "oN uonedrddy Aed o
:uoneosrjdde

Aed Teury oy} 91eI2UL3 03 BIRIA () 01 JUSS pue PaudIs uddq sey g "ON IopIQ d8uey) e
"91IS UOTJONIISUOD Y} WOI] PIAOWAI
U99(q 9ARY [[oM SB SUJIS pue SIdLLIER( [[e pue paje[dwod usaq sey YIom [[V e
393foa g sjuduwdAoaduw] J33e A

juasaxd sem YUIA\ NBIN OWIA 192[01 YIeomuowWIIO))

Soke — ¢
puC 1 T AS[[OH "9-H70T uonnjosay dAaoidde 0] sem UOIOIA

"Paso[d sem FuLeaH

"papuodsar suo oN ‘suorisanb pey suoAue J1 payse uyny sIy) L01°€6$ ST paisenbar junowe
[euonIppy 133 Iaxunq sjuswreda( 211, 129JUn[oA poo3sQ Ay} 10J punj ‘11T — L19Jes o1qnd
a1 Jo no uoneridoidde [euonippe ue I0J I1SIX mou padu y -uonendoidde jeuonippe pssodoxd

& uo Surreay orjqnd e 10§ (q)z-1-¢- DI Pue (8)$-8[-1°1-9 DI Y 20uepIodde ur orjqnd oy
03 UaAI3 Anp sem 9o110N ‘Isanbar uonendoiddy reuonippy ay) 10 Surresy orjqnd oy} pauad(

Soke — ¢
pul A3TIOH “sT TG "L-#TOT 2OUBUIPIO Yiim Jo3png G707 dyp 2aoidde 03 uonon

"PIso[o sem FuLedy ‘papuodsar ouo
ou ‘suonsanb pey suokue J1 payse uyny sy 193png Gz oy} 10§ Surreay orjqnd ay) pauad(y

QUON :ssouisng PO

Sohke — ¢
ouC I 1 AS[[OH sonurw pea-aid oy 1dope pue Suipeal oy} 9ATem 0} UOTIOJA

yuasaxd [[& — [[eD [[0Y
"20URIZQ[[V JO 23p9d

"W[AY[IAN XS]V PUB ‘YUIA 1A ‘UOSYOR[ W[ PUB BUAYY ‘MOY] BUR(] PUB WES ‘UBULISPPA,]
Uk ‘s11eqoy [[1g 950y AS[[0H ‘Uyny] SLYD UOY[IA AWwe] d1om Juresw oY) 18 Juasal

N'd 00:L
vZ0T ‘LT SAAINALAAS ‘AVASANL

ONLLAHA 4V INOTA
dOO0DS0 40 NMOL

"Suneow Jen3ar ojur 03 03 pauInolpe SunesA
(6) (@ 1'9-S'T1-¥1-S DI HY
"SH9QOY [[1g pue ‘9s0y AS[[0Y ‘Uyny SLyD Woyip Awe] a1om Sunosur o) 1e Juasal
'd 00°9
P20T ‘LT JAIINALIAS ‘AVASHANL

NOISSHS HALLADHAXH
dOO0DSO 40 NMOL



Lead Service Line Inventory Grant

The first draft of the Lead Service Line Inventory has been provided to the Town
for review.

Trail Project

All of the asphalt has been placed and rock benches have been placed on the
concrete pads.

The contractor is pulling the soil back on the side of the trails.

No stone has been placed along the trail.

A meeting with the contractor is schedule for September 17,

Motion to approve Commonwealth’s claim of $5,896.90 for Construction
Engineering and RPR. Holley 1%, Bill 2™

3 —

ayes

Downtown Sidewalk Project

Construction continues on the sidewalk project. A significant portion of the
sidewalk on the east side of Buckeye Street and south of the railroad has been
completed. Permitting issues with CSX has held construction at Trackside Pizza.
Brick delivery will occur in early October. Concrete work has started on the west
side and south of the tracks. Coal chutes, building cellars, and an area of soil
washout have been discovered during construction and mitigated. Concrete
removal north of the tracks is scheduled for next week. The contractor continues
to make efforts to work with business owners during demolition and construction
activities.

A Partial Payment Application was received from the contractor. The invoice
include work conducted from the start of the project through September 7, 2024.
Commonwealth has reviewed the payment application and recommends payment
of invoice.

Last month the Town Council approved the INDOT Joint Use and Maintenance
Agreements. The agreement has been issued to INDOT. Nothing further has
been heard from NDOT related to the agreement.

CSX has approved most of the questions and conditions covered in previous
correspondence. Currently, the remaining issue is coordination with the CSX
Real Estate Department. Several efforts have been made to contact CSX Real
Estate personnel. CSX’s concern is that an existing INDOT storm inlet is in
CSX’s Right-of-Way. The inlet has existed in the same location for many years.
Given the age of the box, and the need to tie a new pipe into the structure, the
inlet is scheduled for replacement.

Motion to approve Pay Application #1 for Dave O’Mara Contractors in the amount of
$146,206.59 with $7,695.08 retainage. Holley 1%, Bill 2"

3 =

ayes

Motion to approve Summers Metal claim of $156.00 for steel plate to cover coal
chutes. Bill 1%, Holley 2™
3 —ayes

Motion to approve Kleem Inc. claim of $5,156.00 for signs. Holley 1*, Bill i

3 -

ayes

Motion was made to appoint Alex Wilhelm as the Osgood Town Marshal. Bill 1%, Holley 0
3 —ayes

Lynn Fledderman gave Alex Wilhelm the Oath of Office.

Fire Department has turned in an invoice for Turnout Pants, Coats and Boots for payment in the
amount of $16,512.91.

Motion to approve funds from the Public Safety Account. Holley 1%, Bill 2nd
3 —ayes
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Motion to approve Certificate of Substantial Completion. Holley 1%, Bill
N:a
3 - ayes

Motion to approve Partial Pay Application No. 2 contingent upon
receiving the rest of the paperwork and Final Quantity Adjustments
change Order No. 3. Holley 1%, Bill 2"

3 - ayes

Lead Service Line Inventory Grant
e The Lead Service Line Inventory was updated with all field
investigation and survey data as of 9/30/2024.
o This updated inventory was provided to the Town for
submission on 10/4/24.

Trail Project
e Work on the Trail is primarily complete.
o Construction of the shelter and final grading/seeding are
still outstanding.
e There are areas along the trail where the fabric is still visible.
o The contractor will inspect the work and provide stone
where it is inadequate.
e A change order for additional materials and time extension has
been prepared.

Motion to approve Change Order No. 1 for an increase of $31,874.80 to
install 8 parking bumpers, parking lot striping, shelter adjustment, brass
field #8, and relocate rip rap — all contingent to Steve Wilhoit’s approval.
Holley 1%, Bill 2"

3 - ayes

Motion to approve Commonwealth’s claim of $6,926.38 for Construction
Engineering and RPR. Bill 1%, Holley 2™
3 - ayes

Motion to approve REMC’s claim for $750.00 to purchase transformer for
trails lighting. Holley 1%, Bill 2™
3 - ayes

Motion to approve Summers Metals claim for $424.00 to purchase rock
post, rolling, carving to size, and fabrication. Bill 1%, Holley 2"
3 - ayes

Motion to approve Werner Hardscapes & Excavation’s claim for 12
limestone boulders. Bill 1%, Holley 2™
3- ayes

Downtown Sidewalk Project
e Concrete construction continues on the sidewalk project. Concrete
work for the southern portion of the project is near completion.

o CSX permitting continues to delay a small portion of the
project at Trackside Pizza.

o Concrete work on the northeast portion is nearing
completion while demolition work is starting on the
northwest portion.

o Concrete work will continue on the northwest portion as
pavers are installed.

e Brick paver installation is scheduled to begin on October 21, 2024,
with the delivery of materials.

o The placement of the brick crosswalk will be deferred until
next spring given the potential of weather causing
construction problems.
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Commonwealth assembled a Task Order for a Preliminary Engineering
Report suitable for submission to the Indiana Finance Authority (IFA)
State Revolving Fund (SRF) Program and an Asset Management Plan
(AMP) in compliance with the Senate Enrolled Act No. 362 in
coordination with Utility and Financial Consultant demonstrating the
financial, managerial, technical, and legal capability to operated and
maintain its water system.

Motion to approve pending funding availability. Bill 1%, Chris 2"
2 - ayes

Trails Project

e Work on the Trail is complete.

e A final walk-through and punch list will be completed after the
DNR Inspection is complete. We have reached out to set up this
meeting, but no date has been set yet.

e Substantial completion, pay request, and release of retainage will
be submitted after the DNR Inspection walk-through.

e Ribbon cutting scheduled for November 21, 2024 at 11:00 a.m.
Pay App #1 was presented. Motion was made to table approval until
reviewed. Chris 1%, Bill 2"

2 - ayes

Downtown Sidewalk Project
e Concrete construction continues on the sidewalk project.
o The contractor is working to complete sidewalks on the
east side of Buckeye between Cravens St. and Railroad
Ave.
o Paver installation has begun.
= All pavers have been delivered and completion of
paver installation is scheduled to complete prior to
Thanksgiving.
o Project inspector continues to street that the contractor must
stay in the work zone and minimize impacting traffic.
e Commonwealth has elevated the CSX permit issue and has been
contacted by the CSX Real Estate Department.
o Additional information from Commonwealth was requested
which was promptly supplied to CSX.
o An expected permit approval date has not been given by
CSX.
Pay App #3 was presented: Motion was made to approve contingent to funding
from the Reynolds Foundation. Chris 1%, Bill 2™
2 —ayes

Motion to approve Commonwealth’s claim of $23,131.07 for Construction
Engineering and RPR. Bill 1%, Chris 2™
2 - ayes

Motion to approve Summers Metals claim of $15,000 for 10 manhole access
covers. Bill 1%, Chris 2"
2 - ayes

Motion to approve Lee Supply claim of $1,625.01 for 51 LED HID Replacement
(lights). Chris 1%, Bill 2™
2 —ayes

Lynn had prepared Ordinance 2024-8: Amending Ordinance §91.31 Junk.
Motion to approve Ordinance 2024-8 under suspension of the rules. Bill 1% Chtis 27
2 - ayes

Lynn did 1% reading of Ordinance 2024-8: Motion to approve 1% reading Chris 1%, Bill 2"
2 —ayes
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e Paul Rohe has submitted for final payment to release retainage.

Motion to approve Paul H. Rohe Company’s claim #2 for $19,318.14 to
release retainage. Bill 1%, Holley 2™
3 - ayes

Downtown Sidewalk Project
e Concrete/Brick sidewalks are substantially complete.

o The remaining items are brick crosswalks, brick pavers on
the southern corners of Buckeye and Ripley, and
completion of work in the railroad right of way.

o The remaining work will be completed in the spring.
However, with suitable weather, the remaining drainage
and concrete work on CSX right of way may be completed
as weather permits.

e (CSX is nearing approval of the permit.

o Final review is completed, and CSX as issued a contract for
their construction phase work.

o The contract will require Town Council approval.

Motion to approve Construction Agreement between the Town of Osgood and
CSX. Holley 1%, Bill 2™
3 - ayes

Motion to approve Commonwealth’s claim of $40,437.79 for Construction
Engineering and RPR. Holley 1%, Bill 2"
3 - ayes

Motion to approve Majestic Electric claim of $77,454.00 + final of $86,000.00 all
required conduit and wiring for lights and receptacles, ground boxes, bases,
excavation, backfill. Bill 1%, Holley 2™

3 - ayes

Motion to approve Water Fund charges of fittings and supplies of 7,295.19 for
water services. Bill 1%, Holley 2"
3 - ayes

Motion to approve Kleem Inc. claim of $5,446.27 for street signs. Holley 1%, Bill
N:a
3 - ayes

Motion to approve Dave O’Mara’s pay claim #4 for $245,559.57 with retainage
of $12,924.19. Bill 1%, Holley 2"
3- ayes

2025 COMMUNITY CROSSING MATCH GRANT
e Preliminary work has already begun for the next round of CCMG.
e The Town has developed a Five-Year Plan for pavement
improvements.
o Proposed current-year projects include:
= Railroad Avenue (Buckeye to Walnut)
» Cravens Street (Buckeye to Walnut)
Beech Street (Buckeye to Walnut)
» Fairground Avenue (Buckeye to Town Limits)
o Project estimates for these locations are underway and will
be ready for the INDOT application process in January.
Motion to approve Commonwealth’s Task Order for engineering services
for $407,000. Bill 1%, Holley 2™
3 - ayes

Submit Reynolds grant for $4,500 to purchase seasonal banners and flags for spring/summer
2025. Needs signatures.
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Motion was made for the Clerk-Treasurer to send a letter of support for O.B.C. to pursue grant funds for
a facade program. Chris 1%, Holley 2™
3 —ayes.

Motion was made to adjourn the meeting. Bill 1%%, Chris 2™
3 —ayes
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